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What was done this month? 

Government partners

PROJECTS BY STATUS

VALUE OF DESIGNED PROJECTS

VISP Statistics

Victims Institutional Strengthening Program (VISP) 
Provides accompaniment and technical support for the Government of 
Colombia’s (GoC) policies, systems, and institutions at the national, 
departmental, and municipal levels, to strengthen capacities and build 
necessary competencies for the timely and effective execution and 
implementation of the Victims Law.

Monthly Highlights
This report provides monthly institutional and Victims Law 
achievements supported by VISP at the national and local levels. 

SPREADING THE WORD ON VICTIMS 
Regional Communications Projects Advance 

Strengthening the Judicial Branch’s National Gender Commission

Awareness session on gender based violence with journalists 

Movie forum “Visible women, for a land free of sexual violence” 

Governor’s and 
Mayor’s Offices

Life stories of victims in Caquetá, portrayed by the Victims Unit’s regional 
communications projects supported by VISP. 

INCLUSIVE APPROACHES 

INTERNATIONAL 
ORGANIZATION 
FOR MIGRATION

The Victims Unit with VISP support began implementing locally developed regional communications 
projects in September 2015 to disseminate the Victims Law to public servants, victims, journalists, 
and society in general. 
The 10 departments’ communication projects, which aim to socialize processes, available services, 
and established routes for assistance, attention, and comprehensive reparation, make use of victims’ 
voices and regional needs to ensure legitimate and relatable messages. 
Examples of the projects being developed include radio and TV programs, publications, educational 
material, animations, theatrical plays, flash mobs, and training workshops, among others. 

During 2015, VISP strengthened the Judicial Branch’s National Gender Commission through training 
and an awareness-raising process with judges and magistrates; an assessment on self-care and team 
care for the Commission’s working group. 
Support also included a base line document created to understand the knowledge acquisition of legal 
standards to protect female victims of gender based violence (GBV), including sexual violence, in 
rulings made by legal offices; information system were updated to include gender variables and a 
differential approach according to the assessment document that was previously elaborated.
A guidelines document for attention and protection to female victims of sexual violence for the 
Judicial Branch was printed and officially presented on February 19. The document is available here: 
http://bit.ly/1ZkMV1J. 

To celebrate journalists’ day in Colombia (February 9), VISP supported an awareness session on gender based violence, with directors and 
journalists from TV, radio, press and digital outlets. 
The session was be led by Councilor for Women’s Equality Martha Ordoñez, and Colombian actress and GBV activist Alejandra Borrero.

As part of the local mobilization strategy to strengthen comprehensive attention services to victims of sexual violence, VISP supported the movie 
forum “Visible women, for a land free of sexual violence” in Tierralta and Montería (Córdoba), Carmen de Bolívar, Pasto and Florencia. 
This strategy targeting local public servants seeks to increase the visibility of the consequences of GBV and sexual violence, and the attention and 
reparation needs of victims of sexual violence. 



OIM.Colombia @OIM_Colombia OIM_Colombia IOMColombia

INSTITUCIONAL 
CAPACITIES

INDIVIDUAL 
capabilities

HIGHLIGHTED  HIGHLIGHTED REGIONAL ADVANCES INSTITUTIONAL AND INDIVIDUAL 
Advances

Supported in Quibdó, “Colombia 
Reinvents Itself” an educational 

session to present positive stories of 
reconciliation and peace from victims.  

Movie forum “Visible women, for a 
land free of sexual violence” to raise 

awareness on GBV and sexual violence, 
and attention and reparation needs of 

victims and survivors.  

DISCOVER VISP ADVANCES ONLINE:

Feedback: Camilo Leguízamo, Victims Institutional Strengthening Program Coordinator • email: cleguizamo@iom.int

sucre

VISP targeted municipality 
VISP targeted department

Continuous support to regional 
communication projects for 
victims in ten departments, 

including radio and TV pieces, 
radio spots and shows, 
flashmobs, educational 

materials, theatre plays, 
training workshops, and other 

activities.

DISSEMINATING the historical memory TOOLBOX FOR TEACHERS AND STUDENTS 
HISTORICAL MEMORY 

Dialogue with the Armed Forces  

During these sessions, the short film “The Return to El Salado” directed by Dutch filmmakers Lenny Schouten, Jan van den Berg, and Martijn Schroevers, 
which seeks to increase the visibility of sexual violence suffered by women and girls in zones affected by the internal armed conflict, was screened. 

With VISP support, the National Center for Historical Memory (CNMH) presented “Keys to Navigate through Historical Memory” toolbox for teachers in 
Tumaco (Nariño), Riohacha (La Guajira), Quibdó and Bojayá (Chocó). 
The toolbox includes materials so teachers and high school students can know and discuss historical memory of the conflict, as a way to “learn” peace and 
“unlearn” war in the classroom and foster collective reflection, and is result of a validation process with teachers from around the country. 
“Keys to Navigate through Historical Memory” is available here: http://bit.ly/1MkK7iR. 

REGIONAL ENCOUNTERS “COLOMBIA REINVENTS ITSELF” 
PEACE AND RECONCILIATION

In Quibdó, an educational session called “Colombia Reinvents Itself” was held on February 11 with support from the Victims Unit, El Tiempo, the National 
Federation of Municipal Ombudspersons (FENALPER), and VISP.
The encounter presented positive stories of reconciliation and peace from victims to strengthen strategies and methodologies, raise awareness, encourage 
reconciliation and social reconstruction, and reach agreements with communities for non-repetition and inclusion. 
150 people including public servants, NGOs, and victims in Quibdó participated and discussed the country they want and steps they can take to make this 
dream a reality. 

VISP supported the National Center for Historical Memory to hold dialogue spaces with victims, and active and retired members of Colombia’s Armed Forces 
(ACORE) in Bogotá, Apartadó and Tumaco to advance historical memory building processes with these groups.  
These dialogues are part of a strategy to promote the inclusive recollection of the historical memory of the conflict with various sectors, and they support 
the CNMH to bring together key actors to build peace and promote the dignity of victims from the military for plural narratives of the conflict. 

Video explaining the Victims Psychosocial and Comprehensive Health 
Program (PAPSIVI): http://bit.ly/1pXUZJy.

Guidelines document for attention and protection to female victims of 
sexual violence for the Judicial Branch: http://bit.ly/1ZkMV1J. 

Guidelines for Psychosocial Attention to Women in Situations of Risk 
Module 1: http://bit.ly/22zDtcO. 
Module 2: http://bit.ly/1Mjs24L.  
Module 3: http://bit.ly/1LBGk0y. 

córdoba
-Supported a diploma 

program on victimology, 
transitional justice, and peacebuilding 

with about 100 public servants from 
local entities that provide attention to 
victims.  
-Movie forum “Visible women, for a 

land free of sexual violence” in 
Montería and Tierralta. 

-Workshop with local journalists on 
the communication challenges in the 

regions once peace agreements are signed 
between the GoC and FARC. 

-Supported the commemoration of the Massacre of 
Canutal (Ovejas, Sucre), which occurred on February 
16, 2000. 
-Supported a diploma program on victimology, 

transitional justice, and peacebuilding with 
about 100 public servants from local 

entities that provide attention to 
victims.  

INTERNATIONAL 
ORGANIZATION 
FOR MIGRATION

BOLÍVAR
-Second Encounter of the 

School of Ancestral Knowledge, 
Caribbean Agenda Network, to promote 

measures for individual and collective 
reparation by exchanging experiences and 
knowledge between Zenú Indigenous community, 
local institutions and public servants.   

-Movie forum “Visible women, for a land 
free of sexual violence” in Carmen 

de Bolívar. 

Guidelines for attention and 
protection to female victims of 

sexual violence for the 
Judicial Branch.


